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OBJECTIVES

After today’s presentation, participants will be able to:

* |dentify and describe the three general states of the brain
and how this impacts relationships

* Recognize how applications of justice improve program
outcomes

* Describe and identify how trauma impacts the systems,
agents, and participants within your work




OVERVIEW OF BRAIN SCIENCE

Conscious Discipline®



SURVIVAL BRAIN STATE

Survival state skills
tend to be physical
Unconscious

*Fight
*Flight
*Freeze

*Surrender




EMOTIONAL BRAIN STATE

*Verbal, judgement, shame
* Unsafe behaviors

*Unkind internal speech

* The world has to be going
Emotional state skills )’OUI" Wa)’

tend to be verbal
Unconscious




EXECUTIVE BRAIN STATE

Executive Brain Skills e  Goal Achievement

* Task Initiation

Attention )
*  Emotional Control

Time Management
Organization
Prioritization
Working Memory
Impulse Control
Flexibility
Empathy

Metacognition
Executive state skills

Conscious



CYCLE OF SELF-SABOTAGE

I Blame
Look what you

made me do

I Demand/Act Out

| demand the world go

I Am Stuck
my way

I am stuck in the problem

Addictive Cycle
We sabotage ourselves and our
own goals an attempt to self
regulate

I Medicate
| medicate the distressing

I Bury
| bury my feelings in a life
story/life script, separating
from others as either a victim
or a villain

sensations through
addictions




TWO-PART POLL QUESTION



JUSTICE FOR EVERYONE?

What is Justice!?
-just behavior or treatment.
"a concern for justice, peace, and genuine respect for people*

What is Restorative Justice?
-a system of criminal justice which focuses on the rehabilitation of offenders
through reconciliation with victims and the community at large.

Any system has the capability to be just and apply restorative justice. But, is
every system actualizing justice as a core value!?

Ask:

“How would | feel in this situation?”

“What are ways that | can support (not coddle) in this instance?
“Is this interaction healthy in nature? Or harmful?”




POLL QUESTION




THE POWER DYNAMICS OF SYSTEMS

All systems have structure — but is the system designed to perpetuate power
dynamics!?

Within the system, how much is guilt and shame leveraged as an intended
mode of motivating change!?

What are some power dynamics that you can think of in the work that you
do? Where does the ‘power’ of your position and agency lay?

As an agent or actor within a system, its easier to pay closer attention to your
own humanness — but we also have the responsibility to recognize and honor
the humanness in others. Because not doing so is a perpetuation of injustice.




HOW TO COUNTERACT POWER
DYNAMICS OF SYSTEMS

* What are cultural teachings in the community that you work within that serve
as the guideposts for healthy living?
-Anishinaabe: 7 Grandfather Teachings

* What are important medicine teachings to incorporate into your work or
your program?
-Traditional Tobacco?

* People make mistakes — that is a hallmark of humanity. There is a difference
between being held accountable and being beaten down. Ask yourself:
-How would | want to be treated (or held responsible)?
-Is the accountability focusing on the action, or the deficiencies of the person?
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IMPACT OF TRAUMA AND THE
IMPORTANCE OF HEALING
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SELF REGULATION SUCCESS CYCLE

I Am Triggered
I am angry

I Calm
Breathing and noticing
nonverbal cues

I Solve
Win-win solutions are
abundant

Success Cycle
Ability to self-regulate and
connect with others

I Choose

1 Feel
Identify and name the
feeling shifting from | am
angry to | feel angry

Reframing the problem with

positive intent and connecting
with others




POLL QUESTION




QUESTIONS?
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